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If your actions inspire others 
to dream more, learn more, 
do more and become more, 
you are a leader.

John Quincy Adams

Hey team, Shane here. 

Welcome to our second Leadership Module which dives deeper into how to 
become a top leader and create a winning team.

In my experience, a strong team has a leader they trust and respect. That 
leader is the glue holding the team together. They’re responsible for setting 
the pace, offering encouragement, building motivation and keeping the team 
members on the same page.

When your leadership style is firm, fair and approachable, you create a 
healthy and supportive culture where those in your charge (not who you are 
in charge of) are content, self-motivated, willing to help others and happy to  
go the extra mile. 

One of the leadership shifts we spoke about in the last Module was to engage 
‘complimentary’ people (ie, they have strengths and skills that are different to 
your strengths and skills  ones and work in well with yours). 

Everyone is unique with special gifts to offer. Building your team with a  
variety of personalities, age groups, cultures and talents brings creativity, 
inspiration, innovation and new ideas to the table.

As you can see, there’s a lot to consider when building your winning team 
and becoming a transformational leader so let’s get into it!

Here’s to unleashing your full potential.

Shane Kempton 
Coach – Speaker – Mentor

Founder of the Best Version of You Bootcamp 
www.bestversionofyou.com.au 
#bvoy #bestversionofyou #shanespeaks 
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MODULE #8

Identify the 7 pillars that will form the 
foundation of your leadership

Learn the 10 character traits to look  
for in your team, and

Discover the 25 leadership essentials 
that will give you that leadership X Factor 
you seek.

In this Module, we’re going to learn about 
the pillars upon which to build your loyal 
team, what to look for in your employees 
and followers and how to become the 
leader that inspires them to be the best 
version of themselves.

Together, we’re going to:

BUILDING UPON YOUR LEADERSHIP  
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Last Module, we spoke about how your primary role as a leader is to be a  
builder of hope. 

Without hope for the future, a person lacks the power to take positive action  
in the present. 

How did you build hope this week for your team?

To take your team or organisation to the next level, you also have to be there 
and know how to get there yourself. We do this through a commitment to  
persistent and consistent personal development.

What did you do this week to develop your leadership capabilities and 
work on your personal development?

When you lead people, they will ask three questions of you:

Do you care about me? 

Do you trust me? 

Can you help me?

What did you do this week to answer these questions for your team?

When you are in a leadership role, people want to hear stories about how you 
did things, not textbook theories or academic fluff.

What stories did you share this week with your people?

As a leader, you’ll be mostly remembered for the challenges you created, the 
ones you solved and most importantly, how you made people feel. 

How did you make people feel this week?

OK, well done! Now we’re clear on the leadership shifts that will help us  
transform into the next stage of our growth, let’s dig deeper into the pillars  
of leadership and the character traits of both the leader and the team.

Before we dive into the pillars of leadership and team building, let’s review 
the week just gone.MODULE 7 CHECK IN:

The Leadership Shifts
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The 7 LEADERSHIP PILLARS 1. VISION
Firstly, when people hear their leader sharing the vision and see their leader 
aligning his or her own actions to the vision, they are far more likely to buy 
into the leader and the vision. Your team will follow and copy what you do so 
practice what you preach, paint the big picture and always go first. Don’t ask 
someone to do something you aren’t willing to do yourself. Secondly, when 
they buy into you, it’s much easier to get your team aligned with the overall 
vision of the organisation. 

What can you do this week to articulate your vision and get buy in from  
your team?

2.  COURAGE
Leaders move forward with courage despite uncertainty. They accept that 
change is inevitable and they understand that all good things are surrounded 
by uncertainty. They blaze the trail, share their story and unite their team with 
a compelling vision. Storytelling is one of the most powerful communication 
tools you can use to create that sense of unity. Above all, it’s the dedication 
to your vision that creates the courage you need to follow through on your 
dreams and goals.

What stories can you tell this week to inspire commitment from your team? 
What obstacles or fears can you overcome by being courageous?

3. DEVELOPMENT
Leaders that simply attract and maintain followers often get tired, stay in the 
ego space and lack long-term legacy thinking. Leaders add value by making 
things better for those who follow them and by creating more leaders (which 
can 10x their growth). Leadership is the lever that unleashes your team’s 
highest potential. The more developed the leader, the greater the potential of 
the team. And leaders will never be the best version of themselves without a 
commitment to constant personal development. We all can all be better and 
do better. Read as much as you can, work on yourself as much as you can. Be 
hungry for knowledge.

How can you improve upon your development this week?

MODULE #8

Leadership is not  
about titles, positions  
or flowcharts. It’s about 
one life influencing  
another.

John C. Maxwell

MISSION CRITICAL INTEL:  
Positive leaders instil in  
their people a hope for  
success and an unwavering 
belief in themselves.  
Leaders empower people  
to accomplish their goals.
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Build on Your Leadership Tip:  
Go from expecting more of others 
to expecting more of yourself.

MISSION CRITICAL INTEL: 
Leaders go first and they  
do more. They live their lives 
according to a higher code. 
They never underestimate the 
power of personal integrity. 
They always embrace the 
truth for they understand  
that character is destiny.

4. INNER CIRCLE
No one person is successful on their own. It requires a team of talented and  
passionate individuals to bring most visions to life. Leaders surround  
themselves with an inner circle of mentors, influencers, coaches, counsellors 
and friends who are close enough to lift them and keep them accountable, and 
able to give them the hard truths required for personal growth. Leaders create 
an inner circle of people who add skills and strengths they don’t have, which 
helps them add value to the team and create a positive impact. 

Have you got an inner circle?  
If not, who do you want in your tribe or community?

5. RELATIONSHIPS
Remember the principle of the emotional bank account? It’s an account based 
on trust, not money. It’s an account based on how safe you feel with another 
person. Trust is the foundation of leadership. You cannot influence others  
without their trust. Make sure you touch their heart before you ask for their 
hand, communicate with openness and authenticity and understand what 
they care about. Go where they are. Believe in them. Give them your undivided 
attention. Finally, who you are is who you attract. Your Values. Attitude. Energy. 
Giftedness. Character. If you want to attract better people into your life and 
relationships, become a better person. Be the best version of you!

How can you improve your relationship nurturing this week?

6. TIME
Remember: lots of bright shiny things catch your eye but few will catch your 
heart. As leaders, we can’t do everything so we need to prioritise our time. Ask 
yourself 3 questions: What is required of me?  What gives me the greatest return 
for your time investment? What brings the greatest reward for me as the leader?  
It’s very important to have clarity around your actions. Wrong action at the 
wrong time = disaster. Right action at the wrong time = resistance. Wrong action 
at the right time = mistake. Right action at the right time = success. To achieve 
success as a leader in a fast paced world, place a value on your time, get quick 
at decision-making and trust your instinct.

How can you improve your self and time management this week?

7. LEGACY
Leaders understand they need to give up to go up. It’s not a one-off transaction. 
It’s a constant hill they are climbing and it involves sacrifice. Leaders give up 
more than others and they keep on giving up to stay up. The higher the success, 
the greater the cost. They do this because they are driven by the desire to leave 
a lasting legacy. Leaders ask themselves: “What do I want people to say at my 
funeral?”. True leaders plant trees they will never feel the shade from. 

What long term decisions can you make this week?  
What do you want your legacy to be? What will people say at your funeral?

The 7 LEADERSHIP PILLARS

| 4 |
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SELECTING YOUR TEAM In 2015, after a tumultuous tenure as Speaker of the US House of  
Representatives, John Boehner left us with this thought on leadership:

“A leader without followers is simply a man taking a walk.” 

Successful leadership requires followers. This is why building a team of  
people who believe in your vision, and can amplify it, is critical. A strong  
team of passionate followers is the ultimate foundation of a high-performing 
business. What’s more, the better the team members engage, connect and 
‘gel’ with one another, the more productive and successful they are. Teams 
that lack cohesion can result in poor organisation, missed deadlines and 
conflict within the workplace. Choosing the right people for your team  
is paramount.

Here are 10 character traits to look for when picking your winning team:

1. Display a bias for action.

2. Can follow instructions.

3. Willing to share the praise.

4. Willing to own and run towards challenges 

5. Love doing the work.

6. Willing to go bigger.

7. Willing to learn.

8. Demonstrate generosity.

9. Display a bias towards destiny (more so than dollars).

10. Willing to pay the price for sticking to their values.

MODULE #8

Coming together is a 
beginning. Keeping 
together is progress. 
Working together 
is success.

Henry Ford

MISSION CRITICAL INTEL: You can never make  
everyone happy. If your leadership is based on people 
pleasing, you’re setting yourself up for failure. 
Rather than asking is everyone OK, ask if everyone  
is committed. Do what’s right – not what’s popular.

Build on Your Leadership Tip:  
Go from people pleaser to  
people challenger.
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Rate yourself out of 10 (1 being the lowest, 10 being the highest) on the  
following 25 leadership qualities. 

You:

Accept the responsibility to lead Circle your score: 1  2  3  4  5  6  7  8  9  10

Have a Compelling Vision Circle your score: 1  2  3  4  5  6  7  8  9  10

Are a team motivator Circle your score: 1  2  3  4  5  6  7  8  9  10

Can facilitate change Circle your score: 1  2  3  4  5  6  7  8  9  10

Have a written action plan Circle your score: 1  2  3  4  5  6  7  8  9  10

Serve others Circle your score: 1  2  3  4  5  6  7  8  9  10

Develop your people Circle your score: 1  2  3  4  5  6  7  8  9  10

Know what holds you back Circle your score: 1  2  3  4  5  6  7  8  9  10

Keep your ego in check Circle your score: 1  2  3  4  5  6  7  8  9  10

Praise others (humble) Circle your score: 1  2  3  4  5  6  7  8  9  10

Follow through Circle your score: 1  2  3  4  5  6  7  8  9  10

Value destiny (above dollars)  Circle your score: 1  2  3  4  5  6  7  8  9  10

Stick to your values Circle your score: 1  2  3  4  5  6  7  8  9  10

Run towards challenges Circle your score: 1  2  3  4  5  6  7  8  9  10

Willing to go bigger  Circle your score: 1  2  3  4  5  6  7  8  9  10

Willing to learn Circle your score: 1  2  3  4  5  6  7  8  9  10

Recruit and build a team Circle your score: 1  2  3  4  5  6  7  8  9  10

Comfortable with uncertainty Circle your score: 1  2  3  4  5  6  7  8  9  10

Managing your priorities Circle your score: 1  2  3  4  5  6  7  8  9  10

Communicate frequently Circle your score: 1  2  3  4  5  6  7  8  9  10

Use leadership language Circle your score: 1  2  3  4  5  6  7  8  9  10

Reward the team Circle your score: 1  2  3  4  5  6  7  8  9  10

Identifying other leaders Circle your score: 1  2  3  4  5  6  7  8  9  10

To think beyond the moment Circle your score: 1  2  3  4  5  6  7  8  9  10

To simplify things Circle your score: 1  2  3  4  5  6  7  8  9  10

How did you go? What area needs the most improvement?  
Did you resist any particular questions? And what’s the one skill you would 
most like to develop as a leader?

The single biggest way to impact an  
organisation is to focus on leadership  
development. A leader needs a set of  
specialist skills to be effective. There is almost 
no limit to the potential of an organization 
that recruits good people, develops them, 
creates new leaders and continually nurtures 
them. Fill out my checklist below to score 
yourself on the 25 leadership essentials.

MODULE #8

The challenge of  
leadership is to be 
strong, but not rude;  
be kind, but not weak; 
be bold, but not a  
bully; be thoughtful, 
but not lazy; be  
humble, but not timid;  
be proud, but not  
arrogant; have humor, 
but without folly.

Jim Rohn

25 Leadership 
Essentials  
Checklist
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My Leadership Success Trinity brings it altogether. 

A soulful leader understands the power of mind, body and spirit. They have 
soul, substance and strength all at once. They have a compelling vision and  
a higher purpose.

A purpose-filled leader aligns their actions and decisions with their vision 
and purpose. They don’t react to the day-to-day noise in their business.  
They seek values-based solutions that not only resolve today’s problems  
but prevent future problems from occurring. 

A strong leader is continually working on themselves knowing that today’s 
skills won’t solve all of tomorrow’s challenges. They stay mentally and  
physically fit so they have the energy and enthusiasm to lead. They master 
the art of self-discipline.

So stay hungry and curious this week, my leaders. Get to work on the 7 pillars 
of leadership and 25 essential leadership qualities. Recruit and build your 
team with people who possess the 10 character traits. Find your own  
personal style and always listen to your heart. Good luck!

Here’s to unleashing your full potential,

Shane Kempton 
Coach – Speaker – Mentor

Founder of the Best Version of You Bootcamp 
www.bestversionofyou.com.au 
#bvoy #bestversionofyou #shanespeaks

MODULE #8

The true mark of a leader  
is the willingness to stick 
with a bold course of  
action – an unconventional 
business strategy, a unique 
product-development  
roadmap, a controversial 
marketing campaign – even 
as the rest of the world 
wonders why you’re not 
marching in step with the 
status quo. In other words, 
real leaders are happy to 
zig while others zag. They 
understand that in an era  
of hyper-competition and 
non-stop disruption, the 
only way to stand out from 
the crowd is to stand for 
something special.

Bill Taylor

SHANE’S 
LEADERSHIP  
SUCCESS  
TRINITY
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